
Draft Minutes OF THE NGATARAWA AHU WHENUA TRUSTS 
(1A3A, 1A3B, 1A3C, 2A3B1B2 Trusts) 

ANNUAL GENERAL MEETING  

SATURDAY 4 DECEMBER 2021, 10AM 

CAMBERLEY COMMUNITY CENTRE, 703 KIWI STREET, CAMBERLEY, HASTINGS  
  

 

TRUSTEES PRESENT: Kathleen Kireka, Timoti Gemmell, Olivia Thompson, Ruth Wong 

OWNERS, TRUSTS & 
TRUSTEES AND WHĀNAU 
MEMBERS PRESENT: 
(Recorded like this for the 
purpose of the election) 

Owners: 
George Gemmell, Dean Tunua, Lovey Edwards, Lillian Tunua, Anapou 
Blackler (Carroll), Frances Gemmell, Lesley Waaka, Kaupa Teariki, Robert 
Carroll, Maryanne Gemmell, Elizabeth Gemmell, Anneleise Karetu, Jamie 
Karetu, Patuhoe Carroll, Samuel Pitman, Belinda Wharehinga, John Puanaki, 
Emile Tikaokao McClutchie, Sheryle Allen, Raewyn Kohere 
 
Owner Proxies received: 
Eleanor Tunua, Kelly Waaka McClutchie, Keita Ekara Russell, Lesley Waaka,  
Jeanette Makirere, Ripeka Kireka,  
 
Trusts & Trustees  
Huia Tunua Whanau Trust (Traci Tuimaseve, Ruth Wong 2/4) 
Moari and Iramutu Karaitiana Whanau Trust (Florence Karaitiana, Marie 
Leef, Christine Kidwell 3/5) 
Papara Carroll Whanau Trust (Papara Carroll 1/1)  
Hine Kura III Whanau Trust (Samuel Pitman 1/2) 
Huia Kireka Whanau Trust (Proxies received – Huia Smith, Kryshayla Kireka, 
Reihana Kireka, Renee Kireka 4/5) 
Iwinui Bowen and Katerina Mouru Kireka Whanau Trust (Kathleen Kireka, 
Eve Kireka, – Proxies received – Dawn Kireka, Tama Kireka, Angela Kireka, 
Norma Steffart, Ripeka Kireka, Manakore Kireka, Pita Kireka 9/9) 
James Juno Kemp Whanau Trust (Olivia Thompson, Elizabeth Huata 2/3) 
Karaitiana raua ko Paenga Whanau Trust (Florence Karaitiana, Proxies 
received Frances Paenga, Glenda Paenga, Ivid Paenga, Treene Nahi, Reece 
Paenga 6/6) 
Rex Whiu Kara Whanau Trust (Darlene Carroll 1/3) 
Royshill Karetu/Tunua Whanau Trust (Jamie Karetu 1/2 ) 
Wiremu Keepa Karauria Kaiwhata Whanau Trust (Panapa Kemp, Bradley 
Kemp 2/3) 
Whiu-Kara Hohepa Rehua-Slade Whanau Trust (Proxies received Josebel 
Rehua 1/2) 
 
Whānau Members/non owners:  
Hemi Wong, Andrew Kiwara, Timoti Gemmell, Maurice Karaitiana, Tui 
Nepata, Taylor Kemp, Thomas Kemp, Charlotte Baker, Robyn Edmonds, 
Wallace Kemp, Chris Kemp,  

OTHERS PRESENT: Robert Kale (Accountant) 

MIHIMIHI: The Chairman, Kathleen Kireka welcomed everyone to the meeting.  

HIMENE/KARAKIA: Kaumātua Kaupa Teariki  

MAUMAHARA: 
 

Whānau had the opportunity to announce the names of loved ones who 
have passed on in the past year. The following whānau were acknowledged 



along with any others we may have missed: Dawn Waaka (Girlie), Rihari 
Puanaki, Christine Waitere,  

APOLOGIES: 
 

Apologies were approved from the floor as noted in the Ngatarawa AGM – 
Alieta Uelese, Logan Tuimaseve, Joinella Carroll, Raiha Huata, Karl Teariki, 
Juanita Teariki, Colleen Karetu, Phillip Karetu, Charlena Karetu, Phillip Carroll, 
Wairakei Huata, Robert Tunua, Iti Tunua, Joy Tunua, Tuckey Tunua, Rene 
Allen, Piata Allen, Awatea Christiansen, Glen Allen Herbison, Barry Allen 
Herbison, Te Mana Allen, Grace Allen, Clare Schuster, Rima Allen. The 
Children of Te Moana Nui a Kiwa Kemp of Muriwai Gisborne,  our late 
brother Boy Kemp children, (Daiminn Kemp, Michael Kemp, Atareta Kemp,) 
 Mangu Sydney Kemp, Louise Kemp, Elizabeth Alexander Wawatai, Sarah 
Munro, Sandra Thomas, Justine Nuku, and our niece Maylene Pohatu. 
Due to the current Covid-19 Update effective today Friday 3 December 2021 
which our region is in the Red Zone its only appropriate for the safety of all 
we apologise that we are not able to attend our Ngatarawa Ahu Whenua 
Trusts and Ohiti Waitio Ahu Whenua Trusts AGM that is to be held Saturday 
4th Dec 2021 at the Camberley Community Centre Hastings. 
 
MOTION: “That the apologies be accepted”.  
Moved by Eve Kireka, Seconded by Papara Carroll    
All in Favour, Motion Carried.   
 

MINUTES: 

 

Minutes of the AGM held on 21 November 2020 were circulated to members 
via post and were made available on the website and at this annual meeting.   
 
Amendments to the Minutes  

• Pg 2 Change Eve Steffert to Norma Steffert 

• Pg 2 Mariee Leef asked that the minutes be amended to reflect her 
introducing her son Gilbert and his interest in building on the 
whenua.  

• Pg 2 Change Belinda Wharehingahinga  to Wharehinga 
 
MOTION: “That the minutes of the AGM held on 21 November 2020 with 
the amendments noted above be accepted as a true record of that 
meeting”  
Moved by Patu Carroll, Seconded by Jamie Karetu,    
All in Favour, Motion Carried.   
 

MATTERS ARISING FROM 

THE MINUTES 

• Papara Carroll shared concerns regarding dividend payments and the 
letter that was tabled last year by Patu Carroll on behalf of the 
Carroll Whanau – requesting a review of accounts. Papara shared 
that she had asked for a breakdown of payments from the 
accountant as she noted that there was inconsistency in payments. 
She noted that the breakdown that the accountant had given her 
was inconsistent with what was noted in the bank. Papara said that 
because she was not satisfied, she filed an application to the Māori 
Land Court requesting of the MLC Judge that the Trust have an audit 
of accounts and a review of the trusts financial management 
operations.   

• Belinda Wharehinga also shared concerns about the accountant. 



• Christine Kidwell also brought up her GB from the last meeting 
regarding interest in Papakainga Housing. Ana Carroll said that 
around 80 applications for Papakainga are received nationwide and 
encouraged the Trust to raise an application for future development 
of the whenua.  

 
Kathleen Kireka said that these items would be addressed in today’s 
meeting.  
 

CHAIR REPORT: Kathleen Kireka read out her report. Attached as Appendix 1.    

Summary of report included Tertiary Grants, Ahuwhenua update, Lease 

update, and Papakainga Housing. As part of her report Kathy read out an 

update from the Leasees - Apatu Farms Limited regarding the Ngatarawa 

Land Lease. Attached as Appendix 2.  

 
MOTION: “That the Chairs report be accepted”.  
Moved by Florence Karaitiana, Seconded by Mariee Leef    
All in Favour, Motion Carried.   
 

DISCUSSION AROUND 

CHAIRS REPORT 

Ngatarawa Land Lease 

• Background explained by Kathy. In summary, the Trustees had met 
early in 2021 to discuss the lease. It was agreed by the Trustees that 
they look at irrigation options for Ngatarawa to potentially grow 
grapes on the land, however further discussions were needed to 
progress the opportunities. In November leading up to the AGM the 
Apatu’s said that they were still in discussions with potential 
growers. The Apatu’s also said that irrigation/water would be the 
biggest issue. Due to the lease expiring end of Dec 2021, the Apatu’s 
made an offer to continue leasing the block as a grazing proposition 
for $120,000 + GST (from 1 January 2021) for a proposed 6 year 
term, with a rental assessment in year 3. At a Trustees meeting held 
on 28 November 2021 (two days after the proposal had been 
received from the Apatu’s). At that meeting the majority (3) of the 
trustees agreed to bring the matter to the AGM today.  

 
Land owners had a lot to say about the proposition as noted below.  

• There were accusations that the Apatu’s are making money off our 
land.  

• We should not lease the land out and we should develop it ourselves 

• Our land means more to us than money, it’s our whenua.  

• Some whanau wanted to know about using the land for Papakainga 
to house homeless whanau 

• Some owners indicated that they were at the meeting on behalf of 
their whanau and that their whanau would not agree to go without 
their dividend payments 

• A few owners agreed to the proposal from the Apatu’s.  

• Some owners want to hold off and have a wananga on the land to 
discuss options further.  

• After much to-ing and fro-ing the question was asked what the Snow 
Wilkins valuation was. The answer was $168k.   



• It was agreed by the majorty to make a counter offer of $168k for 
next 12 months and for the owners to hold a wananga to discuss 
options and agree on a future solution.  

 
MOTION: “That a counter offer of $168k with a bottom line value of $145K 
to be proposed to the Apatus for the next 12 months, until the owners 
meet to discuss further options and agree on a future solution”  
Moved by Ana Carroll, Seconded by Mariee Leef,    
Majority in Favour 
Abstained by the Huia Kireka Whanau Trust and the Iwinui Bowen and 
Katerina Mouru Kireka Whanau Trust.  
Motion Carried.   

FINANCE REPORT:  • The Financial Report for the year ending 31 March 2021 was 
presented by the Accountant Robert Kale. Attached as Appendix 3.  

• Summary of the report included the Statement of Accounts, Land 
Owner Payments, Unclaimed Dividends and Trustee 
Acknowledgements.  

• Owners wanted the report explained page by page.  

• Robert asked owners if they knew what an audit was. Some owners 
took offence to his question and suggested that he was belittling 
their understanding, assuming they do not know what an audit is. .   

• As Robert read out the statement of accounts, some owners wanted 
to know what the price per share is. Robert could not answer 
immediately. Traci Tuimaseve worked it out from the financial report 
and explained it to the owners. Traci recommended that in future 
that the finance report reflect the number of shares and price per 
share be noted.  

 
MOTION: “That the Financial report be accepted and that future financial 
reports include the number of shares and the price per share to be printed 
under each page at the time of the report is printed”.  
Moved by Dean Tunua, Seconded by Eve Kireka,    
All in Favour, Motion Carried.   
 

DISCUSSION AROUND 
FINANCIAL REPORT: 

• Papara Carroll shared her concerns regarding the Trusts financial 
accountant and systems. Papara shared concerns regarding dividend 
payments and her request in court for the Trust to have an audit of 
accounts and a review of the trusts financial management 
operations.  

• Kathleen shared that the Trust went to court and the Judge overuled 
the request for the Trust to have an audit of accounts and a review 
of the trust, however the Trust was encouraged by the Judge to hold 
a voluntary audit every 5 years. This was agreed as something going 
forward with the new trustees.  

• Robert was accused of his processes for paying the dividend. Robert 
shared that he receives a request to make the dividend payments 
from the Trustees. MLC lists are downloaded. These lists change as 
succession orders etc take place. Income is then divided by 
landowners. The gross dividend taxed for IRD purposes and payment 
is made according to owner shares. Every time a distribution is 



made, it is made through the Trustees. For payments, he administers 
the payments ready for authorising through the Chair.        

• Belinda Wharehinga also shared concerns about the accountant and 
overpayment issues. She supported the need for a financial audit. 

• Owners agreed that the Trust have a financial audit every five years 
as suggested by the Māori Land Court.  
 

MOTION: “That the Trust have a financial audit and Trust review every five 
years as suggested by the Māori Land Court.  
Moved by Jamie Karetu, Seconded by Anneleise Karetu 
All in Favour, Motion Carried.   
 

GENERAL BUSINESS: Trust Review: 
It was clear that a Trust Review needs to take place.  
Papakainga Housing:  
Jamie Karetu spoke about how we have land that Kingi Matenga specifically  
put aside for Papakainga. Florence Karaitiana spoke on behalf of her tipuna 
who would be very sad at the housing situation now, and being unable to 
own their own homes. It would be exciting to have whanau living in their 
own homes. Wallace Kemp would like to have sections developed and is 
investigating options. Christine Kidwell challenged the new trustees to look 
into Papakainga opportunities for the owners.  
Wai Claim:  
Olivia Thompson gave an update on the Wai 596 Claim. A researcher by the 
name of Bruce Stirling was engaged by the Heretaunga Tamatea Settlement 
Trust to do a little bit of work on the Public Works takings now held by HBRC. 
This includes the land (Wai Claim 596). MLC will have files that will have 
more information about that land claim. Jamie Karetu showed interest in 
being involved with this mahi.  
Kaumātua Grant:  
Beautiful kōrero was shared around the opportunity for Kaumātua Grant. 
Christine Kidwell, Kaupa Teariki and Lovey Edwards shared support for a 
Kaumātua Grant. This was another challenge for the new trustees to work 
with.  
Tangihanga Grant:  
Anneleise Karetu asked about Tangihanga Grants. TK McClutche suggested 
that we need restrictions.   
Historical Information: Florence Karaitiana would like for new trustees to 
learn about Hinemanu Kainga, Rokatukotahi and the Peter Harland Report 
that was ignored by the Trustees. Kath corrected Florence and said that it 
had been dealt with years ago. Florence asked for this kaupapa to be read 
and understood by the ner trustees.  
Ngatarawa Whenua: 
Dean Tunua shared his concerns about seeing the land being drained of 
water. Sheryl Allen shared her concerns that the HBRC and HDC cap consents 
when over allocated hence there is no water at Royshill. Kaupa Teariki said 
that its unfair. Had to pay for deeper drilling of bore on land. Water is Gold.  
 
It was agreed that these challenges be picked up by the newly elected 
trustees  
 



MOTION: “That the General Business brought up today be picked up by the 
new elected Trustees”  
Moved by Florence Karaitiana, Seconded by Patu Carroll 
All in Favour, Motion Carried.   
 

TRUSTEE ELECTIONS: The Election process was referred to the Ohiti Hui. All records and 

proceedings regarding the Election process are attached to the Ohiti 

Minutes.   

HIMENE/KARAKIA:  Referred to after the Ohiti Hui. 

A short recess took place between the Ngatarawa and Ohiti hui.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Appendix 1 – Chairs Report  

 



 



 

 

 

 

Appendix 2 – Land Lease Email from Apatu Farms 

From: Paul Apatu <Paul@apatugroup.com>  

Sent: Friday, November 26, 2021 1:25 PM 

To: Ruth Wong <ruth@kahungunu.iwi.nz>; oliviat456@gmail.com; kathleennkireka@hotmail.com; 

gemmelltimoti@gmail.com; Mark Apatu <Mark@apatugroup.com> 

Cc: Cara Bennett <cara@langleytwigg.co.nz>; Robert Kale (rkale@inhb.co.nz) <rkale@inhb.co.nz> 

Subject: RE: Signed Lease e hoa ma - Great hour to celebrate moving forward on this. Well done 

everyone! 

Below is an update on Ngatarawa. 

1. We have been in discussion with the 2 main wine companies (Constellation & Indevin). 
These discussions are ongoing and at times they can be very slow moving given the life of a 
vineyard development proposal and the commitment they are undertaking to take the 
grapes for sometimes in excess of 25 years, 

2. We have done the financial analysis on the current pricing and development costs and this 
has come out ok, one of the main impediments is the cost estimate of water storage (dam), 
in excess of $600,000. This is necessary because the current water consent is on low flow, 
which means when the Ngaruroro hits a low flow then the HB Regional Council imposes a 
ban and we stop irrigating. Without a water storage dam the development is not feasible 
and too risky. One of our thoughts was for both of parties to see whether some funding 
could be available for the water storage on the basis of improving Māori land and becoming 
more productive and deriving a better financial scenario for the landowners by increasing 
the rental income stream. Once you have the water storage on your whenua this opens up a 
lot more options for utilisation both now and in the future, 

3. We do have the water consent available for the development and we feel we are the most 
suitable party to explore this opportunity with you. 

 

In short we are unable to give you an answer on the viticulture development by the end of the year 

as discussions are ongoing. 

On this note where to from here? 

1. We are prepared to continue leasing the block as a grazing proposition for $120,000 + GST 
(from 1 January 2021) for a proposed 6 year term, with a rental assessment year 3. If we 
haven’t planted a vineyard by the stage you can assume we never will, 

2. For you to explore alternative options yourselves. 
 



Both Mark & I are happy to meet and discuss but thought it would be good to get our thoughts out 

there so you can discuss between yourselves. In terms of our livestock operation we have been 

working in partnership with another party (Jim Cornes – Baystock). To date he has not been 

operating in any way on your Ngatarawa whenua. All we are doing is flagging the potential that this 

could happen in the future and we felt it necessary to be upfront about this, all obligations and 

responsibilities would still sit with us. 

Let me know your thoughts and/or we are available to meet again to discuss or clarify any points 
above.  
 
Ngā mihi 
 
Paul Apatu 
 
M: +64 21 244 8804 
P: +64 6 873 9130 
paul@apatugroup.com 
 
2370 Omahu Rd, PO Box 877, 
Hastings, New Zealand 
 

 

mailto:paul@apatugroup.com
https://www.apatufarms.co.nz/



















